In the last five years, the vocabulary of financial reporting has been enriched by a new specific term: "business model". However, as the expression is rather equivocal, it is not still possible to find an unanimously shared meaning of the term in the literature. Because of the relatively recent application of the term "business model" in financial reporting, the investigation of its proper meaning is still an uninflated topic of research. Specific purpose of this paper is trying to contribute in finding a proper definition of this term when used in financial reporting (if any). In this sense, after having reviewed the main literature on "business model" definition we have analyzed the parts of the comment letters on the IASB's Discussion Paper 2013/1-titled "Review of the Conceptual Framework for Financial Reporting"-which deal with "business model" definition. In particular, the questions whose answers have been specifically investigated are the following: 1) Should the IASB define "business model"? Why or why not? 2) If you think that "business model" should be defined, how would you define it? However, considering the contrasting definitions found both in the literature and in the comment letters, it is not still possible to get a widely accepted meaning of the term "business model" in financial reporting. For these reasons, at this stage of research, the authors completely agree with the thought of Singleton-Green that asserts, "Defining or agreeing a definition of the term "business model" will not advance our understanding of the financial reporting issues".
Introduction
In the last five years, the vocabulary of financial reporting has been enriched by a new specific term: "business model". Starting in 2009, different authoritative organizations have explicitly referred to this term as a part of financial reporting regulation [1] .
On 12 November 2009, the IASB 1 officially employs for the first time the term "business model" in its own accounting standard (IFRS 9) and states that: "(…) an entity shall classify financial assets as subsequently measured at either amortised cost or fair value on the basis of both: a) The entity's business model for managing the financial assets and b) The contractual cash flow characteristics of the financial asset" [2] .
One year later, the Financial Reporting Council [3] 2 issued a new version of the UK Governance Code in which the directors are required to "include in the annual report an explanation of the basis on which the company generates or preserves value over the longer term (the business model)".
In the last 2010, IASB published amendments to IAS 12 and spoke again of "business model": "This presumption is rebutted if the investment property is depreciable and is held within a business model whose objective is to consume substantially all of the economic benefits embodied in the investment property over time, rather than through sale" [4] .
In November 2011, the Australian Securities & Investments Commission 3 , in its Regulatory Guide 228, requires companies to draw up a prospectus in which explaining: "(…) the main components of the issuer's business model and how they relate to each other, the key assumptions underlying the model and the associated risks" [5] .
Regardless of the different ways to use the concept of "business model" by the different organizations above, one thing is sure: nowadays the term "business model" is still an undefined term in financial reporting [6] .
As a consequence of it, in 2013 the International Accounting Standards Board (IASB) issued a Discussion Paper on "Review of the Conceptual Framework for Financial Reporting", in which there are, inter alias, specific questions about the meaning of the term "business model" [7] .
On this regards, specific purpose of this paper is trying to contribute in finding a proper definition of the term "business model" in financial reporting (if any). In this sense, Section 2 presents a literature review that highlights the disparate views on the definition and scope of the term "business model" according to management and accounting doctrine. Section 3 critically analyzes the parts of the comment letters on the IASB's Discussion Paper 2013/1 that deal with "business model" definition. Section 4 sets out conclusions and suggests possible areas for further research.
Literature Review
The term "business model" is one of the most investigated concepts in the strategy and organizational theory literature [8] - [10] . Since the mid-1990s, the widespread use of the term has dramatically increased as a direct consequence of three different factors, namely: 1) the advent of the Internet [11] [12] ; 2) rapid growth in emerging markets [13] - [15] and 3) the expanding industries and organizations dependent on postindustrial technologies [16] .
However, as the expression is rather equivocal, it is not still possible to find an unanimously shared meaning of the term in the literature. Since 1957, when the term "business model" appeared for the first time in an academic paper 4 , numerous and different definitions have been provided by the prevalent managerial literature. The following list summarizes some of the most effective ones, in a chronological order:  According to [17] the business model is "an architecture of the product, service and information flows, including a description of the various business actors and their roles; a description of the potential benefits for the various business actors; a description of the sources of revenues";  Reference [11] more generically states that the business model represents "the content, structure, and governance of transactions designed so as to create value through the exploitation of business opportunities" and then [10] conceptualizes a firm's business model as a "system of interdependent activities that transcends the focal firm and spans its boundaries";  Reference [19] describes the business model as "the heuristic logic that connects technical potential with the realization of economic value";  Reference [20] It also answers the fundamental questions every manager must ask: How do we make money in this business? What is the underlying economic logic that explains how we can deliver value to customers at an appropriate cost?";  Reference [21] provides a definition of business model in the following terms: "(…) the business model outlines how a company generates revenues with reference to the structure of its value chain and its interaction with the industry value system";  Reference [22] defines a business model as a "concise representation of how an interrelated set of decision variables in the areas of venture strategy, architecture, and economics are addressed to create sustainable competitive advantage in defined markets";  According to [23] the business model captures the key features of a business to inform a judgement (by investors, for example) on whether the business is likely to achieve financial and other objectives. It should answer a series of questions essential to any business-who are the customers, what do they value, how can that value be delivered to the customer at an appropriate cost and how does the business deploy its assets?;  According to [24] , business models "consist of four interlocking elements, that, taken together, create and deliver value", namely: 1) customer value proposition; 2) profit formula; 3) key resources, and 4) key processes;  Reference [25] states that "A business model is (…) a reflection of the firm's realized strategy";  Reference [26] believes that "A business model articulates the logic, the data and other evidence that support a value proposition for the customer, and a viable structure of revenues and costs for the enterprise delivering that value";  According to [27] "(…) a business model is the method of doing business by which a company can sustain itself-that is, generate revenue. The business model spells-out how a company makes money by specifying where it is positioned in the value chain";  Reference [28] argues that "A business model describes the value logic of an organization in terms of how it creates and captures customer value";  According to [29] "business model is defined by three main elements: the value proposition, value creation and delivery and value capture. Value creation is at the heart of any business model; (…). While the value proposition is typically concerned with the product and service offering to generate economic return, in a sustainable business, the value proposition would provide measurable ecological and/or social value in concert with economic value". Regarding its application, the best doctrine [30] agrees that the concept of "business model" has been generally employed in trying to clarify above all three phenomena: 1) e-business and the use of information technology in organizations; 2) strategic issues, such as value creation, competitive advantage, and firm performance; and 3) innovation and technology management.
However, the last years have been characterized by a significant debate also in accounting literature about the relevance of the concept of "business model" in financial reporting.
In this sense, [31] state that "intent-based accounting and business model based accounting are sufficiently similar that they can be treated as the same, at least in terms of analysing their properties in the context of the qualitative characteristics of relevance and comparability and the objective of financial reporting".
Reference [32] agrees with the conclusion in the [31] that there are similarities between business model and intent, and in an explicit response to the paper states that "basing the accounting on how management intends to use, dispose or settle an item or arrangement does provide more comparable and relevant financial reporting".
Reference [33] gives greater importance to the concept of "business model" in financial reporting, asserting that: "Financial reporting should provide a reality check on a firm's business model and its execution".
On the contrary, [1] is more sceptical about the role of business models in financial reporting, because of the ambiguity of its proper meaning. In this sense, the author states that "the term "business model" is open to a wide variety of interpretation because there is a lack of agreement about what a business model comprises and that an individual company's model could be described in many way". Therefore, he concludes that: "(…) the ambiguity surrounding what constitutes a business model may be useful, at least in the short term for regulators, but in the longer term a better analysis of whether it leads to stability or instability is needed. My guess is the latter".
Reference [34] agrees with much of [1] 's opinion, but his view of the role of business models in financial reporting is rather positive. According to the ICAEW member "business model is a simplified version of reality. It tells us how the firm makes money and, perhaps more importantly, how it hopes to make money".
Reference [35] deals with the role of the concept of "business model" in supporting the required information for the Management Commentary section dedicated to the nature of the business. According to [35] the concept of "business model" is implied by the aspects required in the abovementioned section (i.e. sectors where the company operates; main products services processes and distribution channels; structures of the business and how it creates value) and its use in financial reporting is instrumental to support the choice of measurement options.
In his study, [36] highlights some of the perceived key themes and identify other bases for grouping/organizing the literature based on business models in financial reporting. Reference [36] takes a clear position on the distinction between the notions of the business model and strategy, sustaining that "(…) the term "strategy" is a dynamic and forward-looking notion, a sort of directional roadmap for future courses of action, whereas, "business model" is a more static notion, reflecting the conceptualisation of the company's underlying core business logic".
Last, but not least, it is extremely interesting to highlight the analysis made by the European Financial Reporting Advisory Group (EFRAG) and some European standard setters 5 in the Research Paper titled "The Role of the Business Model in Financial Statements" [6] , published in December 2013. In this study, EFRAG and the other standard setters reviewed doctrinal papers on the topic in an attempt to gain a better understanding of the term "business model" and unsurprisingly found that also in the accounting field academics have not developed a widely accepted meaning of the term. However, although the Research Paper notes discordances in providing a universal definition, it recognizes the manner in which cash flow is generated and value is created as the most important characteristic to identify the concept of "business model".
Although it is possible to notice considerable variation in business model definitions, several recurrent features can be found.
First, the majority of the analyzed definitions drew an explicit link between the business model and the organization's capability to create value (make money) and drive financial performance.
At the same time, most of them underline the organization's inputs-the resources and capabilities (or capitals) on which it relies-as a key component of the business model.
Another important feature considered to be within the business model scope by the aforementioned definitions are actions or activities-the very mechanics of the business. These elements improve the quality or uniqueness of the organization's offerings [37] .
On the contrary, the main literature [35] agrees in identifying what a business model "is not": "First, the business model does not involve a linear mechanism for value creation from suppliers to the firm to its customers. Value creation through business models involves a more complex, interconnected set of exchange relationships and activities among multiple players. Second, the business model is not the same as product market strategy (i.e., it does not refer to firm positioning in product markets based on differentiation or cost leadership in certain activities) or corporate strategy (i.e., it does not describe or prescribe the areas of business in which a firm becomes active). Third, the business model cannot be reduced to issues that concern the internal organization of firms (e.g., control mechanisms, incentive systems); activity systems, even though centered on a focal firm, typically span firm boundaries. However, the business model can be a source of competitive advantage" [30] . of the Conceptual Framework for Financial Reporting" [7] , in which there are, inter alias, the following specific questions about the meaning of the term "business model": 1) Should the IASB define "business model"? Why or why not? 2) If you think that "business model" should be defined, how would you define it? At the end of comment period (14 January 2014) 6 , the IASB received 243 submissions to the Discussion Paper. Of the 243 total comment letters received, 121 (49.79%) of the respondents provided an explicit response to the first question: "Should the IASB define "business model". Why or why not?" whose regional profile has shown below (Figure 1) 7 .
The IASB's Discussion

Figure 1.
Regional profile of the respondents provided an explicit response to the first question.
The responses received can be generally categorized into the following three categories [38] : a) Some respondents think that the IASB should define, or provide further clarification on, the business model concept in the Conceptual Framework. b) Some respondents think that the IASB should consider developing a separate framework for co-operatives because they have a distinct business model. c) Some respondents did not think that the IASB needed to define or provide additional guidance on the business model concept.
Following Table 1 provides a summarized breakdown of the responses received: Apart from Co-operatives UK, all the other co-operatives support the idea that the IASB should consider developing a separate framework for them. According to all of these respondents 8 : "(…) the business model of cooperatives shows significant differences as compared with those of investor oriented corporations".
Despite of an overwhelming majority of responses in support of the introduction of the definition of "business model", 33 respondents voiced their opposition, which is less than 14% of the total.
Those dissenting responders commonly raised the following two reasons: "a) The concept is well understood; b) The business model concept would be too difficult to define. In addition, there appears not to be a standard definition in academic literature and the concept cannot be understood separately from an understanding of business strategy" [31] .
In Of the 243 total comment letters received by the IASB, just 37 (15.23%) of the respondents provided a response to the following question: "If you think that 'business model' should be defined, how would you define it?" whose regional profile has shown in Figure 2 . The responses received can generally be categorized into the following three categories: a) Some respondents give a specific opinion of how the business model should be defined. b) Some respondents just suggest the elements that should be considered in order to give a correct definition of the term business model. c) Some suggestions were similar to, or based on, definition of term "business model" given by the International Integrated Reporting Council's Draft of the International Framework.
Following Table 2 provides a summarized breakdown of the responses received. 
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Source: researcher compilation.
The Definitions of the Term "Business Model" in the Comment Letters on IASB DP 2013/1
The following tables ( Tables 3-5) show the different definitions of the term "business model" issued by the comment letters that are classified according to the three categories above. 
Autorité des Normes Comptables
The business model is the way the entity generates its cash flows and creates value.
Banco Bradesco A business model that we would define is the way the company collects the cash flow from assets/liabilities.
Business Europe
We think that the term "business model" describes how an entity preserves or increases value and generates cash flows.
Canadian Bankers Association
With regards to defining the term "business model", we believe that a business model is how an entity creates value and generates cash flows.
Canadian Accounting Standards Board
The business model is a choice made by management on how to manage the entity's assets and operations.
Continued
Corporate Reporting Users Forum (CRUF) (UK)
In essence it is the raison d'etre of the entity, encapsulating the purpose for which the company is currently configured and the means by which the company intends to generate returns on equity in excess of the cost of equity on a substainable long-term basis.
Deloitte Touche Tohmatsu Limited
The business model helps to explain the business and the way in which it operates and adds value.
Deutsche Bank AG London How an entity conducts its activities (the "business model").
EFRAG
The assumed meaning focuses on the value creation process of an entity, i.e. how the entity generates cash flows. In case of non-financial institutions, it represents the end-to-end value creation process or processes of an entity within the business and geographical markets it operates.
French Banking Federation
The business model is a concept use to describe broadly how the entity will realize its future cash flows, on the asset and on the liability side.
German Banking Industry Committee & International Banking
Federation-IBfed
The business model should describe how the entity creates, delivers and captures value, reflecting how the business is managed. In the case of financial services firms, the business model will include a broader consideration of the relationship between assets and liabilities and how these are used to create value.
Malaysian Accounting Standards
Board-MASB In other word, the impact and implication of how an entity conducts its business activities should before deciding the proper accounting treatment so as to reflect the economic substance of particular transaction
National Audit Office How an entity is organised/achieves its measures of success and incorporates considerations of its motivations
Professor Ho Yew Kee, Head Department of Accounting National
University of Singapore A possible definition of Business model is the commercial practices or actions undertaken by the reporting entity to fulfil its business objectives in the short, medium and long run.
Shell International B.V
There is a requirement under UK law for an entity to describe its business model and, in its draft guidance, the Financial Reporting Council states that this "should set out how it generates or preserves value, and how it captures that value". We believe the objective of financial reporting makes it imperative that the business model concept, similar to how it is expressed above, and its role in financial reporting should be incorporated into the Framework Syngenta International AG We would define the business model as the way in which the reporting entity uses its inputs, processes and outputs to generate economic benefit inflows and outflows in the markets and activities in which it has chosen to participate
The Japanese Institute of Certified Public Accountants
We believe that the business model concept provides insights into how the entity's business activities are managed and helps users of financial statements to assess the resources of the entity, claims against the entity, and how the entity's management and governing board have discharged their responsibilities to use the entity's resources. 
Conclusions
In this paper, after having reviewed the main literature on "business model" definition, we have analyzed the possible meaning of the term in financial reporting, by the investigation of the comment letters on the Discussion Paper "Review of the Conceptual Framework for Financial Reporting", issued by the International Accounting Standards Board in July 2013. In particular, the analysis has concerned the part of the letters that deals with the definition of the term "business model" in financial reporting. On this regards, we found that most of the definitions given by the respondents substantially agree in identifying the term "business model" with the basic concept expressed by the main literature of cash-flows generation and value creation. At the same time, we have honestly to underline that the response rate to the question that required a proper definition of the term "business model" in financial reporting (If you think that "business model" should be defined, how would you define it?) is so low to have to be considered immaterial. Out of 243 comment letters, less than 10% give an explicit explanation of the concept (19 of category A + 5 of category B).
Some of the main reasons for this could be the following: 1) The concept of the term "business model" is already well understood.
2) The "business model" is too difficult to define.
3) The concept of "business model" is not relevant in financial reporting.
Based on the low response rate to the specific questions about the term "business model" in financial reporting and, at the same time, considering the contrasting aforementioned reasons ("…is already well understood" vs"… is too difficult to define"), according to us, it is not still possible (or maybe necessary) to get a widely accepted meaning of the term in financial reporting.
Indeed, at this stage of research, we completely agree with the thought of [34] that on this topic argues, "It does not matter that there is no agreed definition of the term "business model". The salient point is that firms do different things and do them differently. There is a relatively new practice of referring to such matters using the language of "business models", but this is simply a reflection of verbal fashion. The substance of the matter is that financial reporting does and should reflect the fact that firms do different things and do them differently. Defining, or agreeing a definition of, the term "business model" will not advance our understanding of the financial reporting issues" [34] .
